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ENGAGEMENT REPORT: 1H 2021 
During the first half of 2021, AB portfolio managers and analysts 
engaged with the senior management and/or boards of directors 
of companies held by the AB International Health Care Portfolio. 
Summary reports of engagements with UnitedHealth Group, 
Vertex Pharmaceuticals, Intuitive Surgical and Mettler-Toledo 
International during the period follow.  

Research is the core of investing at AB, and we firmly believe that 
ESG integration drives better research and outcomes for 
investors. It’s essential to engage directly with company 
management to understand the ESG factors a company faces 
and incorporate them into the risk/return assessment for every 
security we analyze. As active investors, we also use 
engagement to encourage firms to advance their business 
activities and practices.  

EXAMPLE ENGAGEMENTS ON ENVIRONMENTAL, SOCIAL 
AND GOVERNANCE ISSUES 
+ UnitedHealth Group (health care). During the period we met 
with the chief human resources officer (CHRO) and a member of 
the board. We came away impressed with programs under way 
around human capital development.  
 
The CHRO—who was recently appointed a named executive 
officer (NEO)—is just two years into the role and has transformed 
the company’s talent process, which is centered around an 
"employee experience index" (EE Index). The EE Index 
processes active and passive touchpoints and creates a range of 
potential actions: from adjusting pay to targeting leaders for 
development programs to identifying replacement headcount to 
analyzing productivity. Perhaps even more important is a more 
granular tool that allows management to zero in on a local team 
and/or an individual employee’s experience. While the quality of 
some output of the EE Index appears aspirational, early results, in 
our opinion, are tangible: productivity is up, retention increased 
20% and attracting new talent increased 12%.  

 
We learned that 10,000 employees received stock options, which 
management would like to expand, perhaps even double in the 
next year with a focus on Optum employees. An analysis project 
is planned for later this year to better understand value and 
incentives and where to put compensation dollars, among other 
priorities. In terms of executive compensation, the company 
increased the weight of operating income, decreased the weights 
of revenue and cash flow and added a stewardship element. 
There are value-based care metrics in NEO and other leadership 
compensation plans, although we believe they are somewhat 
discretionary versus quantitative. Internal pay equity and wealth 
accumulation analysis have been added to the compensation 
process. UnitedHealth Group’s Net Promoter Score was down 
slightly year over year, a key metric that management monitors 
closely.  
 
Our overall ESG assessment for UnitedHealth Group remains 
strong: the company continues to be an industry leader in terms 
of people programs, is increasing its orientation around value-
based care and is thinking thoughtfully about how it uses 
compensation dollars.  
 
+ Vertex Pharmaceuticals (health care). During the period we 
met with the heads of human resources and compensation to 
learn more about the company’s recently completed 
wage/benefit/development value analysis program. The company 
also completed a comprehensive employee feedback survey and 
expects to roll out new initiatives this summer that are team and 
role based. Management indicated these efforts will allow them to 
understand the value add of every compensation dollar, increase 
retention and attraction metrics, and reduce (costly) external 
talent hires where possible. The company also plans to launch an 
internal career hub that uses artificial intelligence to pair 
employees with career opportunities and recommend, track and 
measure professional development progress. New, more 
comprehensive professional development paths have been 
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identified for research and development employees, which while 
positive, makes us wonder if management is solving for a problem 
rather than enhancing what current programs offer; this will be 
monitored.  
 
In terms of compensation, we calculate that median pay for 
employees remains 7% higher than the biotechnology industry 
more broadly and is much higher than compensation at direct 
peer companies, even though compensation at Vertex decreased 
5% year over year. The 20% increase in stock-based 
compensation was due to head-count growth (bringing median 
pay down). Turnover was down 30%, which is likely due to 
COVID-19. The company’s pivot away from options is complete 
for executives and most employees.  
 
Our overall ESG assessment improved based on improved and 
unique people programs and overall cultural strength, however 
executive compensation still lags. We continue to push for 
stronger financial goals, performance measurement metrics, 
improvements to political disclosures and demonstrated 
improvement in cybersecurity risk preparedness and disclosure.  
 
+ Intuitive Surgical (health care). During the period, we spoke 
with the chair of the compensation committee and shared our 
views on how to improve the company’s executive compensation 
plan to better align with our philosophy, be an example for others 
and introduce value-based goals. Although the compensation 
plan uses high levels of discretion and adjustments, we give 
management credit for doing a lot right. Unquestionably, 
executives are underpaid on a granted basis versus their market 
value. Indeed, Intuitive Surgical does something that almost no 
other company does: it accounts for the realized executive 
compensation experience when deciding about how much to 
award NEOs going forward. In addition, there is a focus on 
rotating compensation from the top to the next two tiers of talent, 
as well as an emphasis on succession and innovation. 
Management makes a fair point that GAAP-driven compensation 
metrics can be difficult given imperfections of the Black-Scholes 
model. While the board member could have been better on 
certain details, he was genuinely receptive and focused on the 
connection between compensation and culture.  
We will continue to monitor future developments in this area and 
are encouraged the engagement narrative with management 
continues to paint a strong cultural picture. 

+ Mettler-Toledo International (health care). We came away 
from a recent engagement call with the chairman of the board 
disappointed in terms of the company’s governance practices.  

The company’s board composition remains a concern. The 
chairman (and former CEO from 1993 to 2007) and the lead 
independent director have both served on the board for 25 years 
and collectively hold five of six board leadership roles. Two former 
CEOs sit on the board and are non-independent, in our view. The 
board chair receives an unusually high salary: he is paid four 
times what other company directors are paid and 20 times the 
median employee pay, which during our engagement was 
rationalized based on his level of activity (but it remains unclear 
what differentiates his work from other board chairmen.) 

Turning to matters of governance consistency and best practices, 
we learned that the new CEO (appointed in April 2021) will not be 
appointed to the board, one of the few, if only, unboarded CEOs 
in the S&P 500 and Russell 1000 Index. This is in stark contrast 
to the company’s most recent CEO (from 2008 to 2020 and 
appointed to the board in 2009), who retains "marketing and 
organizational support leadership" responsibilities but is no longer 
an executive at the company. The CEO before that, now chair, 
was appointed to the board three years after rising to the position. 
We question such inconsistent governance maneuvers.  

Executive compensation is mostly options with smaller tranches 
devoted to relative total shareholder return, earnings-per-share 
and cash-flow targets. During our discussion there appeared to 
be little interest in changing and enhancing targets. And while we 
were pleased to learn that compensation targets didn’t change 
during COVID-19, we learned that 50% of all equity grants go to 
the top five NEOs, an extremely high concentration of equity 
grants. On a positive note, employee retention, supply-chain 
program plans, environmental stewardship and disclosures have 
all improved.   

We remain cautious and will continue to engage for impact on 
governance matters with management and the board of Mettler-
Toledo.  

Please refer to the following legal disclosures. 
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The value of investments in any of the Funds can go down as well as up, and investors may not get back the full amount invested. Past performance does not 
guarantee future results. 
Some of the principal risks of investing include Market Risk, Currency Risk, Derivatives Risk, OTC Derivatives Counterparty Risk, Allocation Risk, Overseas Assets 
Risk, Systemic Risk, Turnover Risk, Illiquid Securities Risk, Leverage Risk, Equities Risk, Concentrated (Focused Portfolio) Risk, Smaller-Capitalization Companies 
Risk and Long/Short Strategies Risk.  
A full explanation of the risks is provided in the Portfolio's Prospectus. 
Important Information 
The views expressed here may change at any time after the date of this publication. This document is for informational purposes only and does not constitute investment advice. 
AllianceBernstein L.P. does not provide tax, legal or accounting advice. It does not take an investor’s personal investment objectives or financial situation into account; investors 
should discuss their individual circumstances with appropriate professionals before making any decisions. This information should not be construed as sales or marketing material, or 
an offer or solicitation for the purchase or sale of any financial instrument, product or service sponsored by AllianceBernstein or its affiliates. References to specific securities are 
provided solely in the context of the analysis presented and are not to be considered recommendations by AllianceBernstein. AllianceBernstein and its affiliates may have positions 
in, and may effect transactions in, the markets, industry sectors and companies described herein. The views expressed herein do not constitute research, investment advice or trade 
recommendations and do not necessarily represent the views of all AB portfolio-management teams. Holdings are subject to change and may no longer be held in the Portfolio. This 
document is not an advertisement and is not intended for public use or additional distribution. The sale of AB funds may be restricted or subject to adverse tax consequences in 
certain jurisdictions. This information is directed solely at persons in jurisdictions where the funds and relevant share class are registered or who may otherwise lawfully receive it.  
Before investing, investors should review the respective Portfolio’s full Prospectus, together with the Portfolio’s Key Investor Information Document (KIID) and the most recent 
financial statements. Copies of these documents, including the latest annual report and, if issued thereafter, the latest semi-annual report, may be obtained free of charge from 
AllianceBernstein (Luxembourg) S.à r.l. by visiting www.alliancebernstein.com or, in printed form, by contacting the local distributor in the jurisdictions in which the funds are 
authorized for distribution. The sale of AB funds may be restricted or subject to adverse tax consequences in certain jurisdictions. 
The AB International Health Care Portfolio is a portfolio of AB SICAV I, an open-ended investment company with variable capital (société d’investissement à capital variable) 
incorporated under the laws of the Grand Duchy of Luxembourg. 
The Portfolio uses the Benchmark shown for comparison purposes only. The Portfolio is actively managed and the Investment Manager is not constrained by its Benchmark when 
implementing the Portfolio’s investment strategy. Investors should refer to the latest Fact Sheet published on www.alliancebernstein.com for latest performance data for the Portfolio. 
Note to All Readers: The information contained here reflects the views of AllianceBernstein L.P. or its affiliates and sources it believes are reliable as of the date of this publication. 
AllianceBernstein L.P. makes no representations or warranties concerning the accuracy of any data. There is no guarantee that any projection, forecast or opinion in this material will 
be realized.  
Note to Readers in the United Kingdom and Europe: For Investment Professional use only. Not for inspection by, distribution or quotation to, the general public. This 
document has been approved by AllianceBernstein Limited, an affiliate of AllianceBernstein L.P. 
Note to Readers in the United Kingdom: This information is issued by AllianceBernstein Limited, 50 Berkeley Street, London W1J 8HA. It is provided for marketing purposes but 
does not constitute investment advice or an invitation to purchase any security or other investment. Registered in England, No. 2551144. AllianceBernstein Limited is authorised and 
regulated in the UK by the Financial Conduct Authority (FCA – Reference Number 147956). Note to Readers in Europe: This information is issued by AllianceBernstein 
(Luxembourg) S.à r.l. Société à responsabilité limitée, R.C.S. Luxembourg B 34 305, 2-4, rue Eugène Ruppert, L-2453 Luxembourg. Authorised in Luxembourg and regulated by the 
Commission de Surveillance du Secteur Financier (CSSF). Note to Readers in Austria and Germany: Local paying and information agents: Austria—UniCredit Bank Austria AG, 
Rothschildplatz 1, 1020 Vienna; Germany—ODDO BHF Aktiengesellschaft, Bockenheimer Landstrasse 10, 60323 Frankfurt am Main. Note to Readers in Switzerland: This 
document is issued by AllianceBernstein Schweiz AG, Zürich, a company registered in Switzerland under company number CHE-306.220.501. AllianceBernstein Schweiz AG is 
authorised and regulated in Switzerland by the Swiss Financial Market Supervisory Authority (FINMA) as a distributor of collective investment schemes. Swiss Representative & 
Swiss Paying Agent: BNP Paribas Securities Services, Paris, Succursale de Zürich. Registered office: Selnaustrasse 16, 8002 Zürich, Switzerland, which is also the place of 
performance and the place of jurisdiction for any litigation in relation to the distribution of shares in Switzerland. The Prospectus, the KIIDs, the Articles or management regulations, 
and the annual and semi-annual reports of the concerned Fund may be requested without cost at the offices of the Swiss representative. Note to Readers in Canada: 
AllianceBernstein provides its investment-management services in Canada through its affiliates Sanford C. Bernstein & Co., LLC and AllianceBernstein Canada, Inc. Note to 
Readers in Singapore: For financial representative use only. Not for inspection by, distribution or quotation to, the general public. AllianceBernstein (Luxembourg) S.à r.l. 
is the management company of the Portfolio and has appointed AllianceBernstein (Singapore) Ltd. (Company Registration No. 199703364C) as its agent for service of process and 
as its Singapore representative. AllianceBernstein (Singapore) Ltd. is regulated by the Monetary Authority of Singapore. This advertisement has not been reviewed by the Monetary 
Authority of Singapore. Note to Readers in Hong Kong: For financial representative or professional investor use only. Not for inspection by, distribution or quotation to, 
the general public. The issuer of this document is AllianceBernstein Hong Kong Limited. This document has not been reviewed by the Securities and Futures Commission. 
Additional Disclosure for Readers in Singapore and Hong Kong: The Portfolio is part of AB SICAV I (referred to as “AB”). AB is an open-ended investment company with 
variable capital (société d’investissement à capital variable) incorporated under the laws of the Grand Duchy of Luxembourg. Prior to 5 February 2016, AB’s legal name was 
ACMBernstein SICAV; its trading name was AllianceBernstein. Investment in the Fund entails certain risks. Investment returns and principal value of the Fund will fluctuate so that 
an investor’s shares, when redeemed, may be worth more or less than their original cost. The Portfolio is meant as a vehicle for diversification and does not represent a complete 
investment program. Returns denominated in a currency other than the base currency of the Portfolio may increase or decrease as a result of foreign exchange currency 
fluctuations. Financial derivative instruments may be used for investment purposes and/or for hedging and/or EPM purposes, which may involve additional risks different from, and, 
in certain cases, greater than, the risk presented by more traditional investments. These and other risks are described in the Portfolio’s Prospectus. Prospective investors should 
read the Prospectus and Product Highlight Sheets/Product Key Facts, including risk factors, carefully and discuss risk and the Portfolio’s fees and charges with their financial adviser 
to determine if the investment is appropriate for them. These documents may be obtained free of charge from www.alliancebernstein.com / www.abfunds.com or by contacting the 
local distributor in the jurisdictions in which the Portfolios are authorized for distribution. The performance discussed in this commentary is net of fees and expenses, but does not 
account for the potential sales charges that may apply to certain share classes of the Portfolio. 
MSCI makes no express or implied warranties or representations and shall have no liability whatsoever with respect to any MSCI data contained herein. The MSCI data may not be 
further redistributed or used as a basis for other indices or any securities or financial products. This report is not approved, reviewed or produced by MSCI. 
The [A/B] logo is a registered service mark of AllianceBernstein and AllianceBernstein® is a registered service mark used by permission of the owner, AllianceBernstein L.P. 
© 2021 AllianceBernstein L.P. 
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